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The Jobs Group
-

Support World Bank Group client countries in tesign and implementation of
Integrated, multisector, jobs strategieso address three main challenges most

countries face to varying degrees:
A Creating jobsparticularly in the formal sector of the economy;
A Improving thequality of informal jobs and

A Improvingjobs opportunities for vulnerable population groupsuch as
women, youth, and the poor.

DIAGNOSTICS, TOOLS AND RESEARCH FOR MONITORING AND JOBS LENDING KNOWLEDGE
DATA SOLUTIONS EVALUATION OPERATIONS MANAGEMENT AND
COMMUNICATIONS

-
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Temporary Jobs created Percentage of youth securing new 2D frontline animation jobs
who come from inner city communitiésd least 5,000 women from the project villages are

placed in appropriate jobs as a result of project effo. Of new jobs created in
beneficiary SMES created jobs Formal fulttime equivalent jobs in

agribusinesscrease i joss createp In seLecTERMEsECTHACI €ASE In the number of

wage jobs in the target corridors in the target poles JObS

No. of new jobs created, of which % are filled by women Number of direct
jobs created in rural communities receiving project

assistanC®umber of female jobs created by the cashew agro -processing units directly
supported by the project Number of formal jobs created in the

targeted poles N UIMber of j0bs creat&her of jobs created by

MSMEs Project Beneficiaries Number of jobs created by the cpstm@ssaggounits directly
supported by the projeietr of jobs created in select value chains Number
of jobs generated by enterprises supported by the grants
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Objective of the Jobs M&E Toolkit
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A To supportmainstreaming the jobs agenda
A Tostandardizejobs indicatordefinitions across jobs operations

A To help project teams and project implementation units vatmple tools for
administrative data collection on jobs

A For useex-ante in desigrof projects as well asionitoring and reportingon
results
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How did we develop the Toolkit?
-

A Outcomesc Jobs Framework for outcomes on Job Creation, Job Quality, anc
Job Access; Jobs Strategy; Jobs Diagnostics; World Development Report 2(
on Jobs

A Indicatorsc Review of World Bank Group (WBG) Portfolio/Projects,
WDI/national statistics

A Definitions ¢ Internationally recognized sources (ILO, DCED, OECD etc.)

A Data Collection Forms and Survey$VBG Household and Enterprjse surveys;
¢NF OSNE YR Il fdzS / KIAYy &adz2NwSeé Aya
Partnership, Surveys used across the WBG

+++Input from stakeholders/project teams; projects implementing jdbsused
YSFadzNBYSYyd aeaiasSvya oc¢dzyAairl T % YOA
evaluations
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Jobs Conceptual Framework
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Jobs Conceptual Framework: Visualizing Dimensions of

Jobs T Quantity, Quality, and Access
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Job creation
*  Direct or indirect jobs
*  Short- or long-term jobs

Worker productivity

* Ratio of volume measure of output (GDP
or gross value added) and labor input use
(total hours worked or total employment)

Job Creation Job Quality

New enterprises

*  Creation of new firms, often through
interventions making it easier to do
business, such as access finance

Working conditions and benefits
*  Physical work conditions
. Social insurance/ protection

Job
Access

Entrepreneurs/ self-employed

*  Existing and new enterprise owners
who employ at least one non-family
worker; farmers; and self-employed

Earnings/livelihoods
*  Improved income or savings from
livelihood / income generation activities

Labor force participation
* Extent to which population is economically active (employed or

actively looking for work)
Where relevant,
Working of Labor Market i indi d
* Functioning of labor market in balancing supply of labor d 1Sagg regate indicators
(workers) and demand for labor (employers) by age(youth) and/or
gender
Access and Opportunity for Jobs

* Access to employment opportunity for disadvantaged groups
(e.g. women, bottom 40 percent)

Intermediate outcomes are facilitating factors that contribute to achieving the final outcomes towards more, better, and inclusive jobs.
These include: Access to/Working of Product Markets, Firm performance/investment, Improved Human Capital.
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efrom whi

ch Project Teams may SeEe

Job Outcomes Job Indicators Individuals
WBG Corporate Scorecard Number of project beneficiaries reached by jobs-focused WBG interventions X X
Job creation . Number of (self- and/or wage) employed project beneficiaries (*)° - X
_é *disaggregate by self- and wage-employed project beneficiaries
g *  Number of full-time equivalent (FTE) jobs in beneficiary firms (*) X
8 New enterprises *  Number of newly established firms with more than one paid employee (**)® X
B Entrepreneurs/Self-employed *  Number of self-employed project beneficiaries (*) X
Worker productivity *  Average output per worker among beneficiary firms (**) X
g Working conditions and benefits *  Number of project beneficiaries covered by social security insurance (*) X
§ *  Share of project beneficiaries reporting satisfaction with their job (*) X
§ . Average number of hours worked per project beneficiary per week (*) X
Earnings/ Livelihoods *  Average annual earnings of project beneficiaries (*) X
Labor force participation *  Labor force participation rate among project beneficiaries (*) X
% Working of labor market . Number of project beneficiaries using (public or private) employment services (*) X
4 *  Average length of time for beneficiary firms to fill a vacancy X
-5. Access and Opportunity for Jobs . Disaggregation by gender and/or age for indicators marked with (*) X X
*  Disaggregation by gender of firm owner for indicators market with (**)
Access to/ working of product *  Number of project beneficiaries who are member of a cooperative or producer X X
markets group (*)/ (**)
° *  Number of beneficiaries with new commercial relationships (**)
2
% *  Average time to get to market where output can be sold or traded X X
E Firm performance/ Investment *  Additional sales revenue for beneficiary firms (USS) (**) X
E . Investment generated (USS) (**) X
. Share of newly established beneficiary firms still operational after X months (**) X
Human Capital *  Share of project beneficiaries completing training X
. WORLD BANKGROUP
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Avallable Resources In the
Jobs M&E Toolkit
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Available resources in the Jobs M&E Toolkit
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Jobs M&E Toolkit

An Introduction to the Jobs M&E Toolkit

A Definitonof W220a 2LISN)I 0A2yaQ FyR 0KS (G462 o0SYSTAOA|IN
interventionsg Individuals and Firms

A Menuof Jobs Indicators by Job Outcomes

A Jobs Data Aggregatidables by Beneficiary Type: Individuals and Firms

A. Jobs Indicator Definitions and Guidant® use at the outcome and/or intermediate level in Results
Framework; by Beneficiary Type:

A.l.Individual Beneficiaries

A.2.Firm Beneficiaries

Project Preparation

B. Jobs Data Collection Formt3aper(Excel) and onlin&(veyMonkey versiorfor field teams responsible fg
administering the formg by Beneficiary Type:

B.1.Individual Beneficiaries

B.2.Firm Beneficiaries

C.Jobs Data Collection Manutis field teams contracted to implement the Data Collediormsg by
Beneficiary Type

C.1lIndividual Beneficiaries

C.2 Firm Beneficiaries

Project Implementation

D.Terms of Reference for implementationlobs Data Collectioifi,outsourcing of data collection
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lllustration of Available Resources

with Project Example
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Presentation of Project Example

/ Jobs for Vulnerable \ Potential indicators to monitor project

Youth Project progress
Training program in African country] A Number of supported youth with
targetingyouth from poor wage or selemployment,
householdsto improve their jobs disaggregated by gendédob
opportunities creation)
'ng'xdrfj_ qdbur;dle Ct’;sber"ic;?s_ basel & Number of supported youth with a
ndividual youth beneticlary job at intake who increased their

needs, such as classroom training
(soft and technical skills),
iInternships, job search assistance
and counseling, and stipends

monthly earnings by 20 percent
(Quality of jobs)

. . . Focus on first indicator to apply
Project duration of 3years, with t00ls of Jobs M&E Toolkit

15,000beneficiaries, of which
K 7,500 are young Women/
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Indicator of Project
Example

Application of Tools to Project Example
I Guidance on when to use Jobs Indicator
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