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Introduction 



The Jobs Group

Support World Bank Group client countries in the design and implementation of 
integrated, multi-sector, jobs strategies to address three main challenges most 
countries face to varying degrees: 

ÅCreating jobs, particularly in the formal sector of the economy; 

Å Improving the quality of informal jobs; and 

Å Improving jobs opportunities for vulnerable population groups such as 
women, youth, and the poor. 
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Temporary Jobs created Percentage of youth securing new 2D frontline animation jobs 

who come from inner city communities At least 5,000 women from the project villages are 

placed in appropriate jobs as a result of project efforts  No. of new jobs created in 
beneficiary SMEs Created jobs Formal full-time equivalent jobs in 

agribusiness INCREASE IN JOBS CREATED IN SELECTED NON-TEXTILE SECTORS  Increase in the number of 

wage jobs in the target corridors in the target poles Jobs 
Number of direct 

jobs created in rural communities receiving project 

assistance Number of female jobs created by the cashew agro -processing units directly 

supported by the project Number of formal jobs created in the 

targeted poles Number of jobs created Number of jobs created by 

MSMEs Project Beneficiaries Number of jobs created by the cashew agro- processing units directly 

supported by the project Number of jobs created in select value chains Number 
of jobs generated by enterprises supported by the grants
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Objective of the Jobs M&E Toolkit 

ÅTo support mainstreaming the jobs agenda

ÅTo standardize jobs indicator definitions across jobs operations

ÅTo help project teams and project implementation units with simple tools for 
administrative data collection on jobs 

ÅFor use ex-ante in design of projects as well as monitoring and reporting on 
results
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How did we develop the Toolkit?

ÅOutcomesςJobs Framework for outcomes on Job Creation, Job Quality, and 
Job Access; Jobs Strategy; Jobs Diagnostics; World Development Report 2013 
on Jobs

Å Indicators ςReview of World Bank Group (WBG) Portfolio/Projects, 
WDI/national statistics

ÅDefinitions ςInternationally recognized sources (ILO,  DCED, OECD etc.)

ÅData Collection Forms and SurveysςWBG Household and Enterprise surveys; 
¢ǊŀŎŜǊǎ ŀƴŘ ±ŀƭǳŜ /Ƙŀƛƴ ǎǳǊǾŜȅ ƛƴǎǘǊǳƳŜƴǘǎ ǳƴŘŜǊ ǘƘŜ Wƻōǎ DǊƻǳǇ [ŜǘΩǎ ²ƻǊƪ 
Partnership, Surveys used across the WBG

+++ Input from stakeholders/project teams; projects implementing jobs-focused 
ƳŜŀǎǳǊŜƳŜƴǘ ǎȅǎǘŜƳǎ ό¢ǳƴƛǎƛŀΣ ½ŀƳōƛŀΣ .ǳǊƪƛƴŀ Cŀǎƻ ŀƴŘ YŜƴȅŀΧύΣ ƛƳǇŀŎǘ 
evaluations
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Jobs Conceptual Framework 



Jobs Conceptual Framework: Visualizing Dimensions of 

Jobs ïQuantity, Quality, and Access 
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Where relevant, 
disaggregate indicators 
by age(youth) and/or 

gender

https://jobs-portfolio-app.herokuapp.com/


A óMenuô of Jobs Indicatorsé



éfrom which Project Teams may select 
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Available Resources in the 

Jobs M&E Toolkit



Available resources in the Jobs M&E Toolkit 
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 An Introduction to the Jobs M&E Toolkit

Å Definitionof ΨƧƻōǎ ƻǇŜǊŀǘƛƻƴǎΩ ŀƴŘ ǘƘŜ ǘǿƻ ōŜƴŜŦƛŎƛŀǊȅ ǘȅǇŜǎ Ƴƻǎǘ ŎƻƳƳƻƴƭȅ ǘŀǊƎŜǘŜŘ ōȅ Ƨƻōǎ 
interventions ςIndividuals and Firms

Å Menuof Jobs Indicators by Job Outcomes 
Å Jobs Data AggregationTables by Beneficiary Type: Individuals and Firms 

A. Jobs Indicator Definitions and Guidance ςfor use at the outcome and/or intermediate level in Results
Framework ςby Beneficiary Type:

A.1. Individual Beneficiaries 
A.2. Firm Beneficiaries
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 B. Jobs Data Collection Forms ςPaper(Excel) and online (SurveyMonkey) versionfor field teams responsible for 
administering the forms ςby Beneficiary Type:

B.1. Individual Beneficiaries  
B.2. Firm Beneficiaries 

C.Jobs Data Collection Manuals for field teams contracted to implement the Data CollectionForms ςby 
Beneficiary Type

C.1. Individual Beneficiaries
C.2. Firm Beneficiaries

D.Terms of Reference for implementation of Jobs Data Collection,if outsourcing of data collection



Illustration of Available Resources 

with Project Example



Presentation of Project Example

Potential indicators to monitor project 
progress

Å Number of supported youth with 
wage or self-employment, 
disaggregated by gender (Job 
creation)

Å Number of supported youth with a 
job at intake who increased their 
monthly earnings by 20 percent 
(Quality of jobs)

Focus on first indicator to apply 
tools of Jobs M&E Toolkit
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Jobs for Vulnerable 
Youth Project

Training program in African country 
targeting youth from poor 

householdsto improve their jobs 
opportunities

Includes a bundle of services based 
on individual youth beneficiary 

needs, such as classroom training 
(soft and technical skills), 

internships, job search assistance 
and counseling, and stipends

Project duration of 3 years, with 
15,000 beneficiaries, of which 

7,500 are young women 



Application of Tools to Project Example 

ïGuidance on when to use Jobs Indicator 
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Indicator of Project 
Example


